2015 Annual Report of KORA Committees, Subcommittees, Service,
Special Interest Groups and Support Groups

Name of Group: House Committee
2015 Chair(s): Harol Pesuit Chair since what year: 2012
2016 Chair(s): Ron and Chris Price

1. Current mission statement:
The responsibilities of the committee shall be to create and maintain an inviting
environment or all indoor spaces and to make sure that they are accessible to all
residents. These spaces shall include the Heiser lounge, the hallways, (including
those in the apartment house) the Langston, the Fox and Fell, the library, the guest
room in the apartment house. The committee shall endeavor to work together with
other KORA committees to accomplish this goal. The work of the committee
must ensure communication with the Administration necessary to facilitate this
process to budget and plan on an ongoing basis for community spaces.
Consultation and suggestions that have a budgetary impact will be considered as
part of the annual budgeting process and capital project planning updated each
year.

2. Changes to mission statement?  Yes or x No Please indicate changes as necessary

3. Summary of activities and accomplishments:
e 5 library chairs — reupholstered in light blue fabric, wood cleaned
e 8 dining chairs — reupholstered in red/pink fabric, new padding and
webbing

e large red plastic bins purchased for Christmas decorations
Christmas ornaments organized
Boxes in an assigned placed in store room so they can be located at
holiday time

e Procedure guidelines and timeline written for setting up Christmas tree

¢ House Committee Notebook Guide prepared for new chairperson/persons
List of forms, procedures, vendors, contacts/vendors

4. Problems? Needs?

5. Plans for 2016 and future:
Ron and Chris Price have already made plans to clean up the area below the
mailboxes
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and open mailboxes with attractive paper recycling containers.

6. Committee members: List with special assignment as needed
Ron and Chris Price — chairs 2016
Harol Pesuit — chair 2015
Betty James
Ruth Bent
Judy Tandy
Eleanor Whitehead
Greg Zehe — Director of Hospitality
Crystal Hall — Housekeeping manager
Barbara Thomas — CEO
Ira Steinber — liason KORA



